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North America Freight Transportation 

In our latest shipper surveys, respondents' economic outlook remained relatively unchanged from our previous survey 
with sentiment continuing to trend similar to 2013 levels. Shippers continue to report high inventory levels and the % of 
shippers expecting to reduce inventories remains high relative to history. Volume growth expectations remain flattish for 
Rail and +1-2% for TL/LTL while rate growth expectations continued to decelerate across all modes. Despite ongoing 
improvement in Rail service reliability, shippers expect Intermodal volume growth to decelerate over the next 6 months 
as falling fuel prices and looser TL capacity make TL more competitive. 

Freight/Macro Highlights: (1) Shippers’ Economic Outlook Remains Relatively Unchanged; (2) Automotive Shippers Most 
Constructive on Macro; Chemical Shippers Least Constructive; (3) Inventories Still Elevated, with % of Shippers Expecting to 
Reduce Inventories Still Relatively High; (4) Expectations for  Capacity Tightness Continue to Decline Across All Modes ex. Barge; 
(5) Barge and Rail Service Levels Show the Most Sequential Improvement. 

Rail Highlights: (1) Rail Volume Growth Expectations Remain at 0.5%; (2) Shippers Expect Rail Rate Growth to Decelerate in 
Next 6 Months; (3) More Shippers Expect Rail Spend to Remain Unchanged Though Rate Negotiations Have Become More 
Difficult; (4) Avg. Intermodal Discount to Truckload (Ex. Fuel) Returns to Historical Average of ~15%; (5) Rail Service Reliability 
Continued to Improve Sequentially in 4Q15. 

Truck Highlights: (1) Intermodal Volume Growth Expectations Decelerate to the Lowest Level Since Sept 2009; (2) Rate Growth 
Expectations Decelerate to ~1% across All Truck Modes; (3) Shippers Expect Capacity to Loosen Across All Truck Modes; (4) 
Improving Rail Service a Larger Factor Driving Intermodal Growth, but Fuel Efficiency Remains Most Important; (5) More Shippers 
Reporting that TL Price Discounts Have Offset Some of the Rail Cost Differential. 

Parcel Highlights: (1) Air, International, and Ground Parcel Volume Growth Expectations Edge Lower; (2) Parcel Pricing Growth 
Expectations Remain in the 1-2% Range over the Next 6 Months; (3) Shippers Expect B2C as % of Total Parcel Shipment Stay 
Roughly Unchanged from Prior Survey Results; (4) Shippers See Parcel Carriers Becoming More Aggressive in Trying to Win 
Business; (5) According to Shippers, Discounts Off List Rates Increased Seq. for FDX Air & Ground.  
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Freight Pulse: General Freight and Macro Highlights 

General Freight and 
Macro Highlights 
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Freight Pulse: General Freight and Macro Key Takeaways 

1. Economic Outlook 

2. Economic Outlook 
by Industry 

 Automotive Shippers Most Constructive on Macro; Chemical 
Shippers Least Constructive 

3. Inventory & 
Restocking 

 Inventories Still Elevated, with % of Shippers Expecting to 
Reduce Inventories Still Relatively High 

4. Capacity 
Expectations 

 Expectations for  Capacity Tightness Continue to Decline Across 
All Modes ex. Barge 

5. Service Trends  Barge and Rail Service Levels Show the Most Sequential 
Improvement 

 Shippers’ Economic Outlook Remains Relatively Unchanged 
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1. Shippers’ Economic Outlook Remains Relatively Unchanged 

 
Source: Morgan Stanley Freight Pulse Surveys 

State of the Economy from Shippers’ Perspective 
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Source: Morgan Stanley Freight Pulse Surveys 

Shippers’ View of the Economy by Industry  

2. Automotive Shippers Most Constructive on Macro; Chemical Shippers Least Constructive 

mailto:Alexander.Vecchio@morganstanley.com


M O R G A N  S T A N L E Y  R E S E A R C H 

January 11, 2016 
Freight Transportation 

Alexander Vecchio, CFA, (212) 761-6233, Alexander.Vecchio@morganstanley.com  

6 

Source: Morgan Stanley Freight Pulse Surveys 
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3. Inventories Still Elevated, with % of Shippers Expecting to Reduce Inventories Still Relatively High 
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4. Expectations for  Capacity Tightness Continue to Decline Across All Modes ex. Barge 

Source: Morgan Stanley Freight Pulse Surveys 
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5. Barge and Rail Service Levels Show the Most Sequential Improvement 

How would you rate service levels among different modes of transportation for 
the past 6 months? 

 
Source: Morgan Stanley Freight Pulse Surveys 
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Freight Pulse: Railroad Highlights 

Railroad 
Highlights 
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Freight Pulse: Rail Key Takeaways 

1. Rail Volume  Rail Volume Growth Expectations Remain at 0.5% 

2. Pricing  Shippers Expect Rail Rate Growth to Decelerate in Next 6 Months 

3. Spending  More Shippers Expect Rail Spend to Remain Unchanged Though 
Rate Negotiations Have Become More Difficult 

4. Intermodal  Avg. Intermodal Discount to Truckload (Ex. Fuel) Returns to 
Historical Average of ~15% 

5. Service Trends  Rail Service Reliability Continued to Improve Sequentially in 4Q15 
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1. Rail Volume Growth Expectations Remain at 0.5% 

Source: Morgan Stanley Freight Pulse Surveys; Note: Mix of rail respondents is skewed toward 
manufacturing & intermodal and not coal, despite the fact that coal is key to overall rail industry trends 
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2. Shippers Expect Rail Rate Growth to Decelerate in Next 6 Months 
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Source: Morgan Stanley Freight Pulse Surveys; Note: Mix of rail respondents is skewed toward 
manufacturing & intermodal and not coal, despite the fact that coal is key to overall rail industry trends 
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Rail Spend Forward 6 Month YoY Growth Expectations 

Source: Morgan Stanley Freight Pulse Surveys; Note: Mix of rail respondents is skewed toward 
manufacturing & intermodal and not coal, despite the fact that coal is key to overall rail industry trends 

3. More Shippers Expect Rail Spend to Remain Unchanged Though Rate Negotiations Have Become 
More Difficult 

58% 60% 66% 64%
50% 50%

25% 28% 18% 22%

30%
40%

12% 16% 14% 20%
10%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

3Q15 4Q15 3Q15 4Q15 3Q15 4Q15

%
 o

f R
es

po
nd

en
ts

Decrease

No Change

Increase

All Shippers Large Shippers Small ShippersAll Shippers Large Shippers Small ShippersAll Shippers Large Shippers Small ShippersAll Shippers Large Shippers Small Shippers

Rail Rate Negotiations: Rate the Difficulty of Recent Rate Negotiations 

5.6 

6.1 

6.7 

6.9 7.0 
6.8 

7.0 7.0 

6.9 

6.3 

6.8 

6.4 
6.6 

6.5 
6.4 6.4 

6.8 

6.3 

6.9 
7.0 

6.9 
6.7 

6.2 

6.7 

5.0

5.5

6.0

6.5

7.0

7.5

Sep-
09

Apr-
10

Sep-
10

Jan-
11

Apr-
11

Jun-
11

Sep-
11

Dec-
11

Mar-
12

Jun-
12

Sep-
12

Dec-
12

Mar-
13

Jun-
13

Sep-
13

Dec-
13

Mar-
14

Jun-
14

Sep-
14

Dec-
14

Mar-
15

Jun-
15

Sep-
15

Dec-
15

mailto:Alexander.Vecchio@morganstanley.com


M O R G A N  S T A N L E Y  R E S E A R C H 

January 11, 2016 
Freight Transportation 

Alexander Vecchio, CFA, (212) 761-6233, Alexander.Vecchio@morganstanley.com  

14 

Source: Morgan Stanley Freight Pulse Surveys 
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4. Avg. Intermodal Discount to Truckload (Ex. Fuel) Returns to Historical Average of ~15% 
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5. Rail Service Reliability Continued to Improve Sequentially in 4Q15 
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Source: Morgan Stanley Freight Pulse Surveys; Note: Mix of rail respondents is skewed toward 
manufacturing & intermodal and not coal, despite the fact that coal is key to overall rail industry trends 
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Freight Pulse: Trucking Highlights 

Trucking 
Highlights 
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Freight Pulse: Trucking Key Takeaways 

1. Truck Volume 

2. Pricing  Rate Growth Expectations Decelerate to ~1% across All Truck 
Modes 

3. Capacity  Shippers Expect Capacity to Loosen Across All Truck Modes 

4. Intermodal Use  Improving Rail Service a Larger Factor Driving Intermodal Growth, 
but Fuel Efficiency Remains Most Important 

5. Intermodal Cost  More Shippers Reporting that TL Price Discounts Have Offset 
Some of the Rail Cost Differential 

 Intermodal Volume Growth Expectations Decelerate to the 
Lowest Level Since Sept 2009 
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1. Intermodal Volume Growth Expectations Decelerate to the Lowest Level Since Sept 2009 

Source: Morgan Stanley Freight Pulse Surveys 

Indicate the YoY % Change You Expect in Your Organization’s Volume 
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2. Rate Growth Expectations Decelerate to ~1% across All Truck Modes 

Indicate the YoY % Change You Expect in Your Organization’s Base Rates 
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3. Shippers Expect Capacity to Loosen Across All Truck Modes 

Source: Morgan Stanley Freight Pulse Surveys 

What are your Expectations for Capacity in 6 Months? 
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4. Improving Rail Service a Larger Factor Driving Intermodal Growth, but Fuel Efficiency Remains 
Most Important 

 
Source: Morgan Stanley Freight Pulse Survey 
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5. More Shippers Reporting that TL Price Discounts Have Offset Some of the Rail Cost Differential 

Source: Morgan Stanley Freight Pulse Surveys 
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Freight Pulse: Parcel Highlights 

Parcel 
Highlights 
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Freight Pulse: Parcel Key Takeaways 

1. Parcel Volumes  Air, International, and Ground Parcel Volume Growth Expectations 
Edge Lower 

2. Pricing  Parcel Pricing Growth Expectations Remain in the 1-2% Range 
over the Next 6 Months 

3. B2C  Shippers Expect B2C as % of Total Parcel Shipment Stay Roughly 
Unchanged from Prior Survey Results 

4. Aggressiveness  Shippers See Parcel Carriers Becoming More Aggressive in 
Trying to Win Business 

5. Rate Discounts  According to Shippers, Discounts Off List Rates Increased Seq. 
for FDX Air & Ground 
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2. Parcel Pricing Growth Expectations Remain in the 1-2% Range over the Next 6 Months 
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Source: Morgan Stanley Parcel Survey 

3. Shippers Expect B2C as % of Total Parcel Shipment Stay Roughly Unchanged from Prior Survey Results 

YoY Change in B2C as % of Total 
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Source: Morgan Stanley Parcel Survey 

5. According to Shippers, Discounts Off List Rates Increased Seq. for FDX Air & Ground 

Average List Rate Discount 
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About the Surveys 
Part 1: About the Surveys 

1. General Freight  
2. Rail Industry 
3. Truck Industry 
4. Parcel Industry 

Summary of Contents 

General Freight Trends 

Rail Trends 

Truck Trends 

Parcel Trends 
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General Freight: About the Freight Pulse Survey 

Note: just those shippers providing an industry classification and spend.  Source: MS Freight Pulse Surveys 
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General Freight: Segmented by Shipper Profile 

Note: just those shippers providing an industry classification and spend.  Source: MS Freight Pulse Surveys 
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Rails: Segmented by Industry and Shipper Profile 
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Trucks: Segmented by Industry and Shipper Profile 

Source: Morgan Stanley Freight Pulse Surveys 
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Parcel: About Our Parcel Survey 

$0 to 
$100k, 
23%

$100k to 
$500k, 
11%

$500k to 
$1MM, 8%$1MM to 

$5MM, 
21%

$5 MM to 
$20 MM, 

17%

$20MM+, 
19%

31%

20%

13% 13% 12% 12%

0%

10%

20%

30%

40%

M
an

uf
ac

tu
rin

g

W
ho

le
sa

le
 /

D
is

tri
bu

tio
n

O
th

er

R
et

ai
l

3P
L 

Pr
ov

id
er

C
on

su
lta

nt

Source: Morgan Stanley Parcel Survey 

Respondents' Parcel Spend Respondents' Primary Business 

mailto:Alexander.Vecchio@morganstanley.com


M O R G A N  S T A N L E Y  R E S E A R C H 

January 11, 2016 
Freight Transportation 

Alexander Vecchio, CFA, (212) 761-6233, Alexander.Vecchio@morganstanley.com  

37 

Parcel: Respondent Profile 
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Capacity by Mode 

Source: Morgan Stanley Freight Pulse Surveys 
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Capacity Ranking Skew: Ocean 
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Capacity Ranking Skew: Barge 
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Shipper Modal Shift Statistics – Truckload to Rail 
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Shipper Modal Shift Statistics – Rail to Truckload 
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Shipper Modal Shift Statistics – Airfreight to LTL 
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Shipper Modal Shift Statistics – LTL to Airfreight 
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Shipper Modal Shift Statistics – Truckload to LTL 
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Shipper Modal Shift Statistics – LTL to Truckload 
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Shipper Modal Shift Statistics – Ocean to Rail 
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Shipper Modal Shift Statistics – Rail to Ocean 
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Shipper Modal Shift Statistics – Airfreight to Ocean 
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Shipper Modal Shift Statistics – Ocean to Airfreight 
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Shipper Modal Shift Statistics – Barge to Rail 
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Shipper Modal Shift Statistics – Rail to Barge 
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Intermodal vs. Truck: Intermodal Discount Over Time 

Source: Morgan Stanley Freight Pulse Surveys 
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Shipper Inventory and Stocking Trends 

Source: Morgan Stanley Freight Pulse Surveys 
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Assessing Restocking Potential: Net Inventory Trends and Inventory Plans 

Source: Morgan Stanley Freight Pulse Surveys 
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Rail Volume Trends: Forward 6 Month YoY Volume Expectations 
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YoY Volume Growth Expectations 

Rail Volume Trends: Forward 6 Month YoY Volume Expectations by Segment 
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Rail Rate Trends: Forward 6 Month YoY Rate Expectations 
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Rail Rate Trends: Forward 6 Month YoY Rate Expectations by Segment 
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Rail Spend Trends: Forward 6 Month YoY Spend Expectations 
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Rail Spend Trends: Forward 6 Month YoY Spend Expectations by Segment 
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Rail Pricing Trends: Renewal Rates 
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Rail Service Trends: Average Service Levels 
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Rail Service Trends: Detail 
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Intermodal: What Factors Are Impacting Your Use of Intermodal Most? 

Source: Morgan Stanley Freight Pulse Surveys 
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Intermodal: Average % Discount to Truckload Carriers? 
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Rate Mitigation: What Have You Done in an Effort to Reduce Railroad Spend ? 
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Competition: Have You Been Solicited With Competing Bids Offering Lower Rates? 
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Rail Rate Negotiations: Rate the Difficulty of Recent Rate Negotiations 
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Legislation: Do You Expect to Take a More Active Role in Legislative Rail Reform? 
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Truck Volume Outlook Over The Next 6 Months 

Source: Morgan Stanley Freight Pulse Surveys 
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Truckload Volume Detail by Spend, Industry, and Response Skew 
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National LTL - Y/Y Volume Expectation by 
Range 

National LTL Volume Detail by Spend, Industry, and Response Skew 

Source: Morgan Stanley Freight Pulse Surveys 
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Intermodal Volume Detail by Spend, Industry, and Response Skew 
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Truck Base Rates Outlook Over The Next 6 Months 

Source: Morgan Stanley Freight Pulse Surveys 
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TL Base Rate Detail by Spend, Industry, and Response Skew 
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National LTL Base Rate Detail by Spend, Industry, and Response Skew 
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Regional LTL Base Rate Detail by Spend, Industry, and Response Skew 
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Intermodal Base Rate Detail by Spend, Industry, and Response Skew 
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Truck Spend Outlook Over The Next 6 Months 

Source: Morgan Stanley Freight Pulse Surveys 
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Truck Spend: Change vs. Prior Survey  

Source: Morgan Stanley Freight Pulse Surveys 
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Truckload Fuel Surcharge Concession History 

Source: Morgan Stanley Freight Pulse Surveys 
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Volume Trends by Product 
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Volume Response Skew – All Shippers 

Source: Morgan Stanley Parcel Survey 
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Volume Growth Outlook by Industry 

Source: Morgan Stanley Parcel Survey 
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Volume Growth Outlook by Listed Primary Carrier 

Source: Morgan Stanley Parcel Survey 
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Expected Shift in Product Usage: All Shippers 
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Historical Expected Change in Use of Air Products 
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Historical Expected Change in Use of Ground and Consolidators 
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Expected Trends in B2C 
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Expected Trends in B2C 

Source: Morgan Stanley Parcel Survey 
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% of Respondents Switching Primary Carriers Over Time 
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Air Switching: Reasons for Switch and Primary Carrier 

Source: Morgan Stanley Parcel Survey 
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Ground Switching: Reasons for Switch and Primary Carrier 
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International Switching: Reasons for Switch and Primary Carrier 
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Parcel Pricing Outlook Over the Next 6 Months  

Source: Morgan Stanley Parcel Survey 
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Pricing Trends by Product: Large vs. Small Shipper 
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Base Rate Response Skew – All Shippers 

Source: Morgan Stanley Parcel Survey 
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Pricing Outlook by Industry 

Source: Morgan Stanley Parcel Survey 
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Pricing Outlook by Listed Primary Carrier 

Source: Morgan Stanley Parcel Survey 
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List Rate Increases 

Source: Company data, Morgan Stanley Research 
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Percentage Discount Off of List Rates 

Source: Morgan Stanley Parcel Survey 
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Service Reliability Rankings: Historical Trends 

Source: Morgan Stanley Parcel Survey 
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Value for Dollar Rankings: Historical Trends 

Source: Morgan Stanley Parcel Survey 
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