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ABOUT OUR 
COMPANY
enVista is the leading 

enterprise cost manage-

ment services provider and 

the only firm offering expert 

consulting and transportation 

outsourcing services from 

source to consumption. We 

offer a unique, holistic ap-

proach, innovative solutions 

and deep domain exper-

tise across a multitude of 

industries. These capabilities 

enable us to cut costs and streamline processes across the entire enterprise, providing clients 

new levels of savings and efficiencies.

enVista’s consulting and transportation services meet all enterprise requirements — from 

source to consumption — to ultimately save money and deliver greater efficiencies. Our unprec-

edented, comprehensive services portfolio allows clients to leverage one experienced partner for 

all matters related to supply chain, transportation and ERP/CRM.

enVista’s areas of expertise include: Strategy, Technology and Operations Consulting: supply 

chain network design, material flow analysis, labor management, facility layout and design, 

productivity metrics and process improvements; Transportation Outsourcing: contract analysis 

and negotiation, managed transportation and freight audit and payment. enVista’s proprietary 

transportation optimization tools help to further decrease transportation costs; Enterprise Solu-

tions: Microsoft Dynamics AX Certified Partner, lean manufacturing and distribution as well as 

ERP software evaluation and implementation.

Why Choose enVista

Supply chain, transportation, IT, distribution and logistics professionals are facing more chal-

lenges today than ever before. Enterprise resource planning and supply chain networks are 

extremely complex. The global business environment and technology requirements are rapidly 

changing. Every choice can have a direct impact on bottom line results, customer satisfaction 

and competitive advantage. enVista’s consulting and transportation outsourcing services aug-

ment and complement client capabilities. Our partnership approach and unparalleled experi-

ence enable professionals to more fully address complex challenges, significantly cut costs, 

improve customer service and enhance profitability. 

Our Guiding Principles hold us to the highest standards, ensuring our clients receive the value 

they expect.
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www.PARCELindustry.com

enVista

“enVista’s passion and success lies 

in our ability to help clients avoid, 

reduce and contain costs across 

their enterprise,” said Jim Barnes, 

President and CEO of enVista. 

Jim Barnes co-founded enVista in 

2002 in response to market demand 

for comprehensive supply chain 

cost management services. Barnes 

is considered the leading expert 

in enterprise cost management 

from source to consumption.  

He has spent the last 20 years 

successfully deploying supply 

chain and enterprise solutions 

and synchronizing material and 

information flow for Fortune 500 

companies.  

His expertise includes all areas 

within the supply chain, including 

global supply chain network design, 

strategic facility design, international 

and domestic transportation 

management, labor management, 

warehouse management and 

enterprise solutions.

Jim Barnes
President and CEO
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